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Pearson Education (US). Paperback. Book Condition: new. BRAND NEW, The Scrum Field Guide: Practical Advice
for Your First Year (2nd Revised edition), Mitch Lacey, Th>The Scrum Field Guide will give you skills and
confidence to adopt Scrum more rapidly, more successfully, and with far less pain and fear. Long-time Scrum
practitioner Mitch Lacey identifies major challenges associated with early-stage Scrum adoption, as well as
deeper issues that emerge after companies have adopted Scrum, and describes how other organizations have
overcome them. You'll learn how to gain "quick wins" that build support, and then use the flexibility of Scrum
to maximize value creation across the entire process. In 30 brief, engaging chapters, Lacey guides you through
everything from defining roles to setting priorities to determining team velocity, choosing a sprint length, and
conducting customer reviews. Along the way, he explains why Scrum can seem counterintuitive, offers a solid
grounding in the core agile concepts that make it work, and shows where it can (and shouldn't) be modified.
Coverage includes * Getting teams on board, and bringing new team members aboard after you've started *
Creating a "definition of done" for the team and organization * Implementing the strong technical practices
that are indispensable for agile success * Balancing predictability and adaptability in release planning *
Keeping defects in check * Running productive daily standup meetings * Keeping people engaged with pair
programming * Managing culture clashes on Scrum teams * Performing "emergency procedures" to get
sprints back on track * Establishing a pace your team can truly sustain * Accurately costing projects, and
measuring the value they deliver * Documenting Scrum projects effectively * Prioritizing and estimating large
backlogs * Integrating outsourced and offshored components New coverage to this edition includes material on
Immersive Interviewing, the Value of Collaborative Estimation, and...

@ Read The Scrum Field Guide: Practical Advice for Your First Year (2nd Revised
edition) Online

Download PDF The Scrum Field Guide: Practical Advice for Your First Year (2nd
Revised edition)
B Download ePUB The Scrum Field Guide: Practical Advice for Your First Year (2nd
Revised edition)


http://www.medianetwork.site/the-scrum-field-guide-practical-advice-for-your-.html
http://www.medianetwork.site/the-scrum-field-guide-practical-advice-for-your-.html
http://www.medianetwork.site/the-scrum-field-guide-practical-advice-for-your-.html
http://www.medianetwork.site/the-scrum-field-guide-practical-advice-for-your-.html

KVURTSYCFJMQ //Kindle The Scrum Field Guide: Practical Advice for Your First Year (2nd Revised...

Related Kindle Books

[PDF] You Shouldn't Have to Say Goodbye: It's Hard Losing the Person You
Love the Most

Click the web link below to read "You Shouldn't Have to Say Goodbye: It's Hard Losing the
Person You Love the Most" PDF file.

Download eBook »

[PDF] The Official eBay Guide: To Buying, Selling and Collecting Just About
Everything

Click the web link below to read "The Official eBay Guide: To Buying, Selling and Collecting
Just About Everything" PDF file.

Download eBook »

[PDF] Environments for Outdoor Play: A Practical Guide to Making Space for
Children (New edition)

Click the web link below to read "Environments for Outdoor Play: A Practical Guide to Making
Space for Children (New edition)" PDF file.

Download eBook »

[PDF] The Trouble with Trucks: First Reading Book for 3 to 5 Year Olds

Click the web link below to read "The Trouble with Trucks: First Reading Book for 3 to 5 Year
Olds" PDFfile.

Download eBook »

[PDF] Would It Kill You to Stop Doing That?
Click the web link below to read "Would It Kill You to Stop Doing That?" PDF file.
Download eBook »

[PDF] A Parent s Guide to STEM
Clickthe web link below to read "A Parent s Guide to STEM" PDF file.
Download eBook »



http://www.medianetwork.site/you-shouldn-x27-t-have-to-say-goodbye-it-x27-s-h.html
http://www.medianetwork.site/the-official-ebay-guide-to-buying-selling-and-co.html
http://www.medianetwork.site/environments-for-outdoor-play-a-practical-guide-.html
http://www.medianetwork.site/the-trouble-with-trucks-first-reading-book-for-3.html
http://www.medianetwork.site/would-it-kill-you-to-stop-doing-that.html
http://www.medianetwork.site/a-parent-s-guide-to-stem-paperback.html

XOGFLJR7TMNHX // eBook\\ The Scrum Field Guide: Practical Advice for Your First Year (2nd Revised...

[PDF] DK Readers L1: Feeding Time
Click thelink beneath to read "DK Readers L1: Feeding Time" document.
Download PDF »

[PDF] Learn the Nautical Rules of the Road: An Expert Guide to the COLREGs for
All Yachtsmen and Mariners

Click the link beneath to read "Learn the Nautical Rules of the Road: An Expert Guide to the
COLREGs forAll Yachtsmen and Mariners" document.

Download PDF »

[PDF] Grandpa Spanielson's Chicken Pox Stories: Story #1: The Octopus (I Can
Read Book 2)

Click the link beneath to read "Grandpa Spanielson's Chicken Pox Stories: Story #1: The
Octopus (I Can Read Book 2)" document.

Download PDF »

[PDF] Children s Handwriting Book of Alphabets and Numbers: Over 4,000
Tracing Units for the Beginning Writer

Click the link beneath to read "Children s Handwriting Book of Alphabets and Numbers: Over
4,000 Tracing Units for the Beginning Writer" document.

Download PDF »

[PDF] TJ new concept of the Preschool Quality Education Engineering: new
happy learning young children (3-5 years old) daily learning book
Intermediate (2)(Chinese Edition)

Click the link beneath to read "TJ new concept of the Preschool Quality Education
Engineering: new happy learning young children (3-5 years old) daily learning book
Intermediate (2)(Chinese Edition)" document.

Download PDF »

[PDF] Do This! Not That!: The Ultimate Handbook of Counterintuitive
Parenting

Click the link beneath to read "Do This! Not That!: The Ultimate Handbook of Counterintuitive
Parenting" document.

Download PDF »


http://www.medianetwork.site/dk-readers-l1-feeding-time.html
http://www.medianetwork.site/learn-the-nautical-rules-of-the-road-an-expert-g.html
http://www.medianetwork.site/grandpa-spanielson-x27-s-chicken-pox-stories-sto.html
http://www.medianetwork.site/children-s-handwriting-book-of-alphabets-and-num.html
http://www.medianetwork.site/tj-new-concept-of-the-preschool-quality-educatio.html
http://www.medianetwork.site/do-this-not-that-the-ultimate-handbook-of-counte.html

	The Scrum Field Guide: Practical Advice for Your First Year (2nd Revised edition)
	Reviews
	THE SCRUM FIELD GUIDE: PRACTICAL ADVICE FOR YOUR FIRST YEAR (2ND REVISED EDITION)
	Related Kindle Books


